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(1) Outline of FCCI O iz T o

» The Chamber of Commerce and Industry is a public organization.

» The Fukuoka Chamber of Commerce and Industry was established in 1879.

Other Public Position of Chair man of FCCI

® Vice Chairman, Federation of Japanese Chamber
(Approximately 515 chambers and 1.25 million members.)

® Chairman, Federation of Kyushu Chamber
(Approximately 78 chambers and 150 thousand members.)

Chairman, Federation of Fukuoka Chamber
(Approximately 19 chambers and 52 thousand members.)

Regional Public e

4 Features

International Integrity

T .
Chaiman and Vice Chairman
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(2) Organization of FCCI
-

Auditor (3)

Committee (7)

¢ SME

€ Tourism

€ DX Promote

€ Green Strategy

# City Development

€ International

€ Awards and Constitution

Council (120)
AGM

Excective(40)

Excective Meeting

Industry Group(11)

4 Food

@ Constluction
& Textile

€ Manufacturing
& Energy

€ Transportation
€ Wholesales

@ Retail

@ Sightseeing and Restaurant
€ Finance

@ Service
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Chairman (1)
Vice Chairman (4)
President (1)
Excective(40)
Board (1)

SG (1)

Secratary(5)
€ General Planning Dept

@ General Affairs Dept

€ Member Services Dept
€ Industry Promotion Dept
4 SME Support Deptt
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(3) Number of Members O Emm T a5

> Attentive management consultation services, Exchange among members and expansion of sales
» Growing number of our members
> About 90% of member businesses are in the service, retail, wholesale and others of the industry

B 19, 568

(As of June 2025)
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(4) Philosophy and Activity Policy O Emm T AR
-

{Philosophy))

[Improvement and development of local industries]

Vision Activity
Take Action ® Supporting Proper Transactions
Be Helpful

Be trusted FCCI ® Supporting Challenging Members
Strategies

€@ Boosting Self-Transformation

@ Promoting the appeal of history and culture
@ Strengthen the Chamber's organization
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(5) Dialogue with Government O Emm T2
-

Actively developing proposals and requests for the future by gathering the voices of
our member companies of FCCI and the local community.

To Govornor

A
= - To Minister of Land, Infrastructure,
To City Council To Prefectural Council Transport and Tourism
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(6) Development of utilizing our history [0 emmTammm
T

Submission of “15 Proposals” (published September 7, 2023) for the creation of our
city where old and new cultures are in harmony.

® Main Activities

(1) Efforts to “foster a love of one's hometown,” which is the starting point for citizen-led community
development

(2) Efforts to create symbols (landmarks) that citizens can be proud of

(3) Efforts to develop a variety of professional HR who can make the most of historical and cultural assets
(4) Efforts toward city planning utilizing history and culture in cooperation with the public and private sectors
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ALight-Up Event
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(7) Tourism Promotion O ‘mmmEm T A

Regional stimulation by tourism promotion

» Hosting Japan's largest festival “Hakata Dontaku”
» Supporting the preservation of Hakata's traditional performances.

® Hakata Dontaku ® Hakata’s Traditional Performance

The Hakata Traditional Performing Arts Center offers
visitors a chance to experience traditional culture.

This festival, which originated from a traditional
event with a history of about 840 years, is one

of Fukuoka's representative festivals, attracting
more than 2 million people.
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( 8 ) SU ppOI‘t fOI‘ SM E (small and Medium-sized Enterprise)

-
Consultation support for approximately 25,000 cases per year(2024)

» Comprehensive support for problem-solving in order to adapt to changes in the business environment
» Productivity improvement, Digitalization, Rationalization, Training Human Resources and M&A

@ Desitalization

Support for digitalization
that leads to improved
productivity of SME

In 2023, we will provide
consultation services for
237 cases per year and
support the introduction
of digital tools for 128
cases.

®Rationalization

Supporting SMEs to
transfer prices
smoothly in the face
of high raw material
and energy prices.
Promoting
coexistence between
large enterprises
and SMEs.

@®Business Succession

Support for business
succession to secure
successors due to

aging management.

O mmm T A

@ Training Human Resources

Establishment of a
human resources
support desk, Business
matching, and
information exchange
meetings between
schools and companies

©Fukuoka Chamber of Commerce and Industry



(9) Exchange among members O immm T

3,200 attendees per year at member exchange events for networking
and business matching event

e

!_ New Year Party =

2

Various Networking
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(10) Support for Sales Expansion O Emm T AR
-

Largest food business meeting to expand sales in Western Japan
Number of business meetings: 5,000 cases per year (FY2025)

Opportunity of FCCI

Buyers Supplier
o Deoortmant St (D Business Meeting
epartment Store .
® Supermarket @ Auto MGTChmg SySTem ® MFG of Food
® Wholesale @ Food EXPO Kyushu 2025 ® Tourism Player
® Restaurant @ Tourism EXPO 2025¢i/15.16) ® Creator
® Travel Agency ® Creator Matcing
® FOODEX JAPAN 2025
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(11) One-Stop Overseas Consultation O mmm T a5

» The Fukuoka Chamber of Commerce and Industry, Fukuoka Foreign Trade Council, Fukuoka Asia
Business Center, JETRO Fukuoka, and the Organization for Small & Medium Enterprises and Regional

Innovation, Japan established a consultation service specializing in overseas business development in
2018 in collaboration.

» Each organization brings its strengths and know-how in overseas expansion, sales market
development, trade practices, and HR development to provide a one-stop consultation service for
companies in Fukuoka and Kyushu that are facing challenges in overseas expansion.

. Export. HR.
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Our Office

O mmm T amm

2-9-28, Hakataeki-mae Hakata-ku, Fukuoka City

812-8505, Japan

TEL +81-92-441-1110

FAX +81-92-473-3200

URL https://www.fukunet.or.jp/
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